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Get rid of blind spots to see way forward: Dean

Organisations can’t rely on past experience,
says Civil Service College fellow at conference

Nur Asyiqin Mohamad Salleh

The setting up of the Municipal Ser-
vices Office (MSO) to improve in-
ter-government agency coopera-
tion in municipal issues embar-
rassed Nanyang Business School
dean Neo Boon Siong.

Its formation in 2014 was the
“clearest sign of how our agencies
cannot work together to solve sim-

ple municipal problems”, he said.

Professor Neo, who is also a fel-
low at the Civil Service College,
pointed out in a speech that
Singapore’s past success may ham-
per its ability to deal with the chal-
lenges of a fast-changing world.

He said public and private organi-
sations have ped blind spots

their capacity to deal with uncer-
tainty and disruption.

“Ithink we are losing our capacity
to think ahead... We have a long
way to go in developing our ability
tothink across boundaries and to in-
novate,” Prof Neo said at a confer-
ence ised by the Si

gy inits push to become a smart na-
tion to how the private and public
sectorsrespond to change.

The MSO, Prof Neo noted, was
the outcome of the “silo system” of
statutory boards - each with its
own clear focus and mission - that

Si h d

Management University’s Behav-
ioural Sciences Institute with the
theme “Uni ded

Thercoumry's approach of setting
up statutory boards has achieved

inSingapore”.
He and other speakers at the con-
fi their views on how Sin-

on what can or cannot be chal-
lenged, and this has the uninten-
tional consequence of diminishing

gapore will deal with uncertainty in
arange of areas, from the impact of
the country’s adoption of technolo-

results in the past, he
said, highlighting how the Housing

But as problems become more
complex, they may no longer fall
neatly into the functional role a typi-
cal statutory board may have.

What might have worked in the
past may not always be the best
way forward, added ProfNeo.

Singapore must, in its public and
private sectors, look not just at effi-
ciency but also at innovation, he
said, citing the Monetary Authority
of Singapore’s approach towards fi-
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Board and Economic D pl
Board created housing and jobs in
the early years.

It has set up a number of such
boards in recent years, he noted.

ple.

It has created a “regulatory sand-
box”, which provides a safe space
where Singapore’s banks can exper-
iment with and test new technolo-

gy, without potentially affecting
their main operations or custom-
ers, evenifthe project fails.

This is a different approach from
the regulation he has seen in many
parts of the Government, he said.

“I think it’s acceptance and ac-
knowledgement that pathways for-
ward cannot be based on past expe-
rience, and no matter how experi-
enced (the Government) is, it’s not
going to be adequate because we're
charting paths that we've not taken
before, and are relatively un-
known,” he added.
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