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Chairman, Provost, Colleagues, Students, Friends of SMU, a very good morning to 

all of you and welcome to this yearly State of the University Address. This will be the 

7th time I address you here.  

 

 

This is the annual event where we acknowledge the individuals and teams who have 

made a difference and contributed to our collective achievements. At the same time, 

we will as a community, renew our commitment and set new goals for the year 

ahead. 

 

Later on I will go into some detail. But let me say here upfront that I consider it to be 



2 

 

an overall achievement that we are now recognised in Singapore and beyond as a 

dynamic and high-performing specialised university. When I go overseas and wear 

an SMU jacket I am not asked anymore whether I am associated with That University 

in Texas. Now many more people know who we are and what we stand for. SMU is 

known to be a successful, diversified university having different products, or as the 

Provost expresses it, having different rooms. 

 

Just two months ago, at the Straits Times Education Forum in partnership with SMU 

and here in this auditorium, Acting Education Minister Ong Ye Kung spoke about the 

role of universities in Singapore. Besides delivering excellent teaching and research, 

he said that universities should be the brain trust of talent and expertise for the 

country. I fully agree with Minister Ong’s goals and would add that universities should 

be the test-beds for the experimentation of bold new ideas, and the powerhouses for 

innovations. They should be sources of thought leadership and show the way to 

solving challenges as well as creating new solutions that will address tomorrow’s 

questions. I believe that we can say that today SMU has become a thought leader, 

thanks to the creative efforts of our faculty and students. 
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It was in the spirit of making an impact on the future of Singapore that motivated our 

Provost Prof Lily Kong to lead SMU’s efforts with faculty, senior staff and trustees to 

brainstorm and propose recommendations to the Committee on the Future of the 

Economy. 

 

 

 

They recommended strategies for the next stage of Singapore’s economic growth. 

Here I would like to also acknowledge the contributors who put together SMU’s 

recommendations on the five key areas, which have been submitted to the 

Committee. 
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The paper has since been re-produced as a flipbook and posted on our SMU website, 

and I later wrote a commentary article for The Straits Times offering my observations 

that had emerged from the discussions I observed.  
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This is just one example to show that even as a university of a mere 16 years, SMU is 

making key national contributions and accelerating ahead as we enter our third year 

towards SMU Vision 2025. Many of our colleagues have in their own way contributed 

to the socio-economic development of Singapore and I would like to thank all of them. 
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Accelerating Towards Vision 2025 

Through all your efforts, we have had numerous achievements in the past year but for 

the purposes of this speech, I am able to share just a few. You can read a lot more 

about your achievements in the booklet which you will be receiving after the speech. 

 

To start, let us review the goals that we had set out to do at my last State of University 

Address. What would a health check on SMU reveal? 
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SMU as a Game Changer in Lifelong Learning 

 

 

 

 

1. I talked about integrating SMU-X courses into our curriculum, in short, 
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“mainstreaming” SMU-X as this will prepare our students to be self-learners, creative, 

resilient and adaptable to changes in the global economy.  

 

 

I am pleased to report that from January 2015 to May 2016, we ran 21 such courses 

for 1,535 students. They participated in as many as 270 group projects with 122 

corporate partners. For this academic year, we have planned 25 courses and hope to 

create an SMU-X learning environment for more than 2,000 students. 
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The good news is that our students thoroughly enjoyed the experiential learning: 80% 

indicated the SMU-X approach of learning enhanced their problem-solving, analytical, 

reasoning and communication skills. We know these are key competencies 

employers look for when hiring. The courses also helped our students understand the 

practical constraints faced by the organisations they worked with. They appreciated 

the technical and soft skills in preparation for the working world. But many of them 

thought it was really hard work…  
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I was also delighted to see recognition for SMU-X when SMU was one of three in 

Asia and the only institution in Singapore to receive AACSB’s accolade in their 

inaugural “Innovations that inspire” initiative.  

 

 

2. For SMU to stay ahead as a game changer, it is also incumbent on us that we 

continually make our undergraduate curriculum innovative to attract the best and 

brightest. Led by our Provost and Vice-Provost Professor Pang Yang Hoong, we 

have carefully curated and designed a distinctive new scholars’ programme, SMU 
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Global Impact Scholarship Award which will be launched in early October. Targeted 

at Singaporean students, this is SMU’s contribution to nurturing top leaders with a 

global perspective for Singapore.  

 

 

Earlier this year, we also created a first-of-its-kind Politics, Law and Economics (PLE) 

major, jointly offered by Schools of Social Sciences (SoSS), Law (SoL) and 

Economics (SoE). Application for the PLE was immensely popular with an 

oversubscription factor of 25 times (1,108 applications for 46 places), attracting many 

high quality applicants.  
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And in preparing our students with the mindset that will enable them to thrive in an 

increasingly changing world, we launched an Entrepreneurship major offered by Lee 

Kong Chian School of Business (LKCSB). 

 

 

The Provost, in collaboration with the Deans, also introduced SMU Discovery Day in 
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this year’s admissions exercise. This is a segmented approach of engaging different 

groups of applicants whilst keeping to SMU’s holistic admissions: we brought the 

applicants for whom we were practically sure we would admit them, based on 

historical data, for a day to discover SMU. 

 

It was indeed a success with 76% of applicants who attended indicating that the SMU 

Discovery Day helped them in their decision to accept SMU’s offer.  
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Provost had, last Monday, sent out a message with details on the successful 

admissions campaign. The team of Provost, Vice Provost, School Deans with their 

faculty and staff, Office of University Admissions, Office of Corporate 

Communications and Marketing (OCCM) and the many staff, students and alumni 

who worked hard behind the scenes to make all of this possible, deserve our 

congratulations. 

 

3. Maximising our students’ learning potential through technology-enabled methods 

is also vital. Last year, I launched the President Incentive for Blended Learning to 

promote and recognise an evidence-based approach to blending seminar-style with 

online teaching and learning. I am pleased that as of May this year, we have five 

successful applications to Centre for Teaching Excellence from LKCSB, SoE, SoL, 

SoSS and Centre for English Communication. This is a good start but I would like to 

urge more of our faculty to take advantage of this fund and put in their applications.   
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4. You have heard me speak of SMU’s aim for 100% of our students to have 

overseas exposure, especially since we have the world as Singapore’s hinterland.  

 

 

This year, about 90% of our graduating students had left Singapore’s shores for this 
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invaluable learning experience of developing their cross-cultural competence and for 

some, in understanding how to navigate the connected global workplace. 

 

 

5. Whilst SMU students interact with the world that is rapidly changing, they should be 

also grounded in values that will help them be the best for themselves and for the 

larger community. Our values-based learning, SMU LifeLessons, launched two years 

ago, is increasingly being integrated into students’ out-of-classroom learning 

experience, for example, through Freshmen Orientation Camp, community service 

projects and in co-curricular activities.  
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Our Freshmen Orientation Camp, which was held for the first time on campus this 

year, attracted 1,840 students or 92% over three runs. Here on the slides, you can 

see some positive evaluation results on the delivery of SMU LifeLessons. 

 

 

With 100 facilitators for each run, our students really enjoyed the experience and also 

gave positive feedback.  
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Out-of-classroom learning for our students includes: moot competitions from our 

School of Law, business case challenges led by LKCSB and comprise students from 

across the schools as well as our performing arts groups. These slides show the wide 

array of our students’ national and international achievements. Samba Masala, SMU 

Ardiente, Indancity, SMU Broadcasting & Entertainment and SMU Artdicted will be 

participating at the Night Festival this evening. 
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In addition, developing life skills through community service is core to SMU’s value 

proposition of transformative education. I am very proud that since inception, SMU 

students have contributed more than 2.3 million hours (or 251 years’ worth), with an 

average of 140 hours per person. There are many examples of excellent contributions 

from our students and alumni but let me highlight two examples.  
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Here you can see a slide of Nicolas Ng who sits on the development board of the Angkor 

Hospital for Children in Cambodia. He and his team raised about $650,000 in cash and 

equipment donations to help set up a Burns and Reconstruction Unit and training 

programme for the local doctors and surgeons at the hospital.  
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My second example is Manorama Singh, who has touched the lives of many youths and 

elderly through several project initiatives, locally and overseas. She went on to initiate 

her own solo project in December 2015, to provide electricity to a school in India, and 

has remained actively involved even after her graduation this year. Let’s watch a short 

clip about her.  

 

6. We also want to attract students from the world to SMU. Our Global Summer School, 

launched just last year, has seen a 64% increase in enrolment this year. 133 

international students from 20 countries and 10 SMU students enjoyed a one-month 

summer programme on our campus, made possible by the contribution from all six 

schools. 
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7. In addition to our undergraduate intake, SMU’s Practice Research Doctorate 

Programmes: Doctor of Innovation and Doctor of Business Administration started 

their intakes from October last year, with each programme attracting eight students. 

We have also seen a growth in the overall number of PhD students with 247 to date.  

 

8. Just as commendable is the healthy growth from our Postgraduate Professional 

Programmes (PGPP) with an increase in intake of 16% (from 800 to 928) and total 
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cohort of 1,300. To promote a networking and collaborative culture, we introduced 

student life activities during “PG Open Week” last October and this March for students 

across different master’s programmes to join interactive social and sports activities. 

 

And as part of our efforts of attracting even more PGPP students, later today we will 

launch the enhanced SMU Master’s website. 
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Over in Executive Development, the revenue earned stood at $11.5 million, registering a 

20% growth as compared to the previous year and reaching some 2,600 executives in 

Singapore and in the region. 

 

9. In promoting lifelong learning and SkillsFuture, SMU has set up the Academy for 

Continuing Education (ACE) with Dr Lim Lai Cheng as Executive Director. ACE will offer 

professional accreditation courses, and credit-bearing modules that will culminate in 

Graduate Certificates and Graduate Diplomas. Some will be quality assured so that they 

can be recognised for credit waivers for our Master’s programmes.  
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Now, let’s shift to the management of our University. 

 

10: In supporting SMU’s teaching, research and administrative functions, the close 

collaboration between Integrated Information Technology Systems (IITS) and Office of 

Business Improvement (OBI) has yielded good return on investment for several projects 

which you can see here on the screen. The BOSS revamp, for example, resolved a 

problem that had caused anxiety and distress to several cohorts of students. Now we 

have an increased level of customer satisfaction. This shows that with good collaboration 

across departments we can achieve excellent results in enhancing quality or improving 

productivity. 

 

 

SMU as a Catalyst in Cutting-Edge Multi-disciplinary Research 

Now let us turn to Research. 

Just as our students fervently believe in a cause for which they are passionate, so do our 

SMU faculty in progressing SMU’s role as a catalyst for multi-disciplinary research: 
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1: Through the hard work and collaborative efforts of School of Accountancy and LKCSB, 

SMU attained re-accreditation by AACSB for another 5 years under a new set of 

standards. These standards require institutions to demonstrate how they meet the three 

pillars of Innovation, Impact and Engagement. I am delighted that we passed this test 

with flying colours. 
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2: Last year, I asked our Provost if she could lead the effort in conducting a review of our 

Institutes, Centres, Labs and Initiatives (ICLis). We set up an ICLi Review Committee, 

chaired by Prof Howard Hunter, and they have completed their discussions on a range of 

topics including governance, leadership sustainability, financial sustainability, 

performance and role clarity. They are finalising their report and I expect to receive it in a 

few days. Provost will provide more details in her address later this year on how we 

intend to implement these recommendations. Here on the slide you can see the 

committee members. 

 

 

3. Also in our plans was the setting up of a Retail Centre of Excellence. Dean Gerry 

George is in advanced discussion with EDB, SPRING Singapore and industry partners in 

the retail sector. I hope it will be launched soon, the centre aims to strengthen 

Singapore’s standing as Asia Pacific’s premier retail hub through talent development and 

applied research.  
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4. I mentioned last year the redefinition and renewal of Living Analytics Research Centre 

(LARC) as one of our goals. After several months of advanced discussions with the 

National Research Foundation on the continuation of LARC beyond the current funding 

term, we have, in principle, been awarded a grant for LARC2.  
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5. The Human Capital Leadership Institute (HCLI) will be launching, in 8 weeks’ time, 

research titled Leadership Mosaics Across Asia. This is an in-depth, qualitative study 

across 9 Asian markets, conducted through interviews with top executives from each 

country. They include Asia’s three biggest markets – China, India and Japan, and the six 

major markets in ASEAN – Singapore, Indonesia, Philippines, Thailand, Malaysia and 

Vietnam. HCLI will also launch digital learning modules later this year, which will help 

leaders adapt their approach to best lead businesses and people in these markets. 

 

 

 

6. Creating an environment that would be conducive for cutting-edge multi-disciplinary 

research requires financial resources. In FY2015, SMU secured $15.5 million in research 

grants and donations. 
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I am delighted that through broad participation across the schools, we garnered a 

respectable list of grant wins including several inaugural wins between 1 September 

2015 and 31 July 2016. Here you can see the list. Also notable is that at the end of June 

2016, cumulative contracts for funding received by SIS from external sources has 

exceeded $105 million. Most of this funding was awarded by Singapore Government 

R&D funding sources from 2011 onwards. 



32 
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Please join me in extending our heartiest congratulations to faculty and staff who 

secured these research grants. 

 

I like to use this opportunity to give a progress update on several of SMU’s major 

research projects: 
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Centre for Research on the Economics of Ageing 

The work done by SMU’s Centre for Research on the Economics of Ageing has 

progressed well. Monthly surveys of the Singapore Life Panel have been conducted 

involving 8,000 households on factors including labour force participation, income, 

expenditure in 44 categories, marital status, household composition, health conditions, 

well-being and expectations about aspects of work and retirement. 

 

The expanding panel data set is providing a detailed picture of Singapore’s ageing 

population and their retirement readiness. The data is the basis for ongoing research on 

topics such as housing monetization, effect of health events on spending and the impact 

of financial literacy. As I mentioned before, this research programme will produce a 

unique database on how people perceive the financial aspects of ageing, and its 

research outputs will no doubt attract worldwide attention.  

 

Fujitsu-SMU Urban Computing & Engineering Corp Lab 

Next, our Fujitsu-SMU Urban Computing & Engineering Corp Lab (UNICEN) recently 

received Deputy Prime Minister Teo Chee Hean and National Research Foundation 
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Chief Executive Ofiicer Prof Low Teck Seng as guests to their lab. Our colleagues 

provided several examples of simulations on how to manage big crowds or sea traffic, 

when there is a sudden disturbance.  UNICEN has been successful in establishing 

partnerships with Suntec Convention Centre, Land Transport Authority of Singapore, 

Jurong Port, Y3 Technologies and soon with Maritime Port Authority of Singapore to 

test-bed their research output in an operations environment. 

 

SMU-TCS iCity Lab 

The SMU-TCS iCity Lab has taken on Project SPROUT with voluntary welfare 

organisation Lions Befrienders Service Association. By analysing sensor data from 50 

elderly people living alone, whose homes have been installed with sensor systems like 

emergency buttons, motion sensors and door contact sensors, the research team will be 

able to deduce individual living patterns and activities of the elderly so as to improve the 

overall quality of care provided. iCity Lab will also be developing an online algorithm to 

spot early signs of health issues through the detection of behavioural changes.  
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Beyond multi-disciplinary projects, we also have excellent disciplinary research from all 

our schools. Last year, I gave you some examples but I decided that for this year, we 

include examples in the booklet for easy reference. Perhaps, Provost will also allude to 

them in her briefing. 

 

6. I would like to show on the slides, the names of these distinguished individuals:  
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Let us extend our heartiest congratulations to all our faculty who have worked hard on 

their research and made SMU proud. 

 

SMU as a Global Exemplar 

Moving on to our efforts in positioning SMU as a Global Exemplar, we have made good 

progress with several key accomplishments:  
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1. In making enhancements to our campus, we created additional study spaces and 

these have been made available since the start of this new academic year. Here on the 

slide you can see our students already using them in the first few days when the spaces 

were opened.  

 

 

2. SMU partnered the other five local universities in hosting the 18th ASEAN 

University Games from July 9 to 19, which attracted 1,800 athletes and officials from 

the 10 ASEAN countries and Timor Leste. SMU had 25 students as part of the 

240-strong Team Singapore. 12 SMU students contributed 5 Gold, 1 Silver and 4 

Bronze awards to Singapore’s overall 5th position. 30 of our staff supervised 100 

student volunteers in various aspects of the Games. For a glimpse of what went on 

behind the scenes, let’s watch this clip. 
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3. Our current students will be our alumni tomorrow. Our Office of Alumni Relations 

(OAR) has been very active in strengthening our engagement with more than 17,000 

SMU alumni through closer collaborations across the whole university, which you can 

see here. OAR has created more targeted events based on interest groups and industry 

sectors to reach out to more alumni. We just saw the opening of the renovated alumni 

café, B3 (Beer, Burger, Bistro) two weeks ago. 
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4. We have also been successful in integrating SMU with the larger community, for 

example, through our SMU Challenge which was flagged off by Mayor Denise Phua. 

Here in the audience are the very capable student organisers. We have other event 

collaborations with the Bras Basah and Bugis Precinct, the National Heritage Board 

and with the upcoming Singapore Biennale later this year. 
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SMU’s Rising Global Reputation 

 

From organising global forums to our faculty presenting at overseas conferences and 

SMU’s thought leadership efforts, we have over the past year, been enhancing our 

University’s global reputation. On Monday, we will be hosting the United Nations’ 

Secretary-General, Mr Ban Ki-moon at our Ho Rih Hwa Lecture chaired by SMU 

Chairman. 
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In SMU’s efforts in building up a global network of partnerships, we now have a total of 

228 university partners. This year we established new partnerships with the leading 

research-intensive universities of Edinburgh, Melbourne and Kyoto, but also in Indonesia 

with Universitas Gajah Mada.  

 

Our expansion of footprint in China and India has seen multi-faceted collaborative 

agreements with Shanghai Jiao Tong University, Our LKCSB and the Antai College of 

Economics and Management have started a Doctor of Business Administration 

Programme. Over in India, our Memorandum of Understanding with the Indian School of 

Business provides for collaborations in Fintech research and executive education on 

cross-border management. We will also be forging links between the entrepreneurial 

space in Singapore and India, and in retail excellence research.   
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SMU is also gaining recognition through the rise in global rankings for our research 

contributions. Our postgraduate programmes are also well-ranked and we have included 

the information in the booklet. 
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Recognition for our applied research came for our case writing initiative which won three 

awards in the EFMD Case Writing Competition. SMU is the only university in Asia to 

have won the most number of awards, and is on par with Switzerland’s IMD 

 

We also have Recognition through Corporate Achievements with: 

IITS led by Lau Kai Cheong won two CIO Honouree 2016 Awards. One for achieving 

excellence in strategic enterprise IT deployment for iNet, and the other for SMU’s 

Service Request and Incident Management. 
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Office of Facilities Management led by Mr Sim, will be receiving three awards for 

SMU. The institutional award for Leadership in Sustainability Design and 

Performance for our city campus; an award for Excellence in Energy Management; 

and an ASEAN award. 

 

Through the support of our Human Resources and Faculty Administration led by 

Terence Tan, SMU has been awarded the National Service Advocate Award in Total 

Defence Awards 2016. I will be receiving this award on behalf of our university later 

this evening. 

 

 

Our Corporate Marketing led by Alan Goh won gold and silver awards at Marketing 

Excellence Awards last November. Gold for Excellence in Marketing Communications 

and Silver for Excellence in TV/Video Advertising. They were also one of three 

organisations awarded the Digital Brand of the Year Grand Prix. 
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Support from donors and benefactors 

Recognition also came from donors and benefactors who trust and believe in us. 

Through their kind generosity, fund-raising for FY2015 was at a healthy level of $38 

million (which includes one-to-one Ministry of Education matching). Notable gifts include 

$1m gift by two young LKCSB alumni, Jeff Tung and Benjamin Twoon; 
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from the Ayala Foundation for the Ayala Master’s in Tri-Sector Collaboration 

Scholarship; 

 

and a gift from Dr Tahir and his son Jonathan Tahir to establish the Tahir 

SMU-Universitas Gajah Mada Management and Faculty Development Programme. 
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Looking Ahead, Accelerating Vision 2025 

I would say that this list of achievements proves that as I mentioned in earlier years: If we 

want something, we can do it. We can achieve our objectives. But I also believe that with 

the confidence that we can achieve our objectives, we should have the ambition to 

accelerate the implementation of Vision 2025. Like last year, I want in the second part of 

my address, to set some objectives.  

 

Before that, let me start with my immediate pre-occupation.   

1. In two weeks’ time, SMU will be undergoing its third validation under MOE’s Quality 

Assurance Framework for Universities. This review is conducted once every 5 years and 

involves submission of a university self-assessment report. In 2 weeks’ time, we will 

have a five-day on-site validation visit by an Ministry of Education appointed external 

review panel under the chairmanship of David Wong. Following the review, we will 

receive feedback and recommendations for development. I look forward to your strong 

support for our QAFU review.   
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Now let me turn to Vision 2025:  

As a Game Changer for Transformative Education, here are the goals for the year 

ahead:  

 

2. I mentioned that we have been successful with the undergraduate admissions 

campaign. But our Board of Trustees and I are convinced that we are only half way in the 

process of improving admissions. Moreover the competition for good undergraduate 
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students will increase, given the decreasing cohort size. We need to continue to improve 

the quality of our undergraduate intake just like what we did this year. 

    

 

 

3. In order to improve the admissions we need to have innovation in what we offer to the 

prospective students. This year we successfully launched the PLE. For the coming year, 

we will need to ensure that we have a successful Global Impact Scholarship Award, as 

well as the major in Entrepreneurship, and the concentrations in Retail and Services, and 

Financial Innovation. I also look forward to the implementation of the revised SIS 

curriculum, which should attract a wider range of applicants. And perhaps there will be 

other innovations. Last year at this time we had no clue about the PLE, and today we 

have a very successful intake. It shows that our lead time for innovation can be short.  
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4. At the same time we need to continue to grow the postgraduate programmes in quality 

and quantity. Several programmes mentioned on this slide are being reviewed and 

revised, are in development or have just been launched. They include:  

 

- Master of Human Capital Leadership will have its inaugural batch of students next 

month. This programme is delivered in partnership with the Wharton Center for 

Human Resources (University of Pennsylvania), HCLI, and the Chartered Institute 

of Personnel and Development (CIPD); 

 

- MITB’s new Fast Track programme in partnership with several Chinese 

Universities through IE-Singapore Global Talent Network Programme. Next week, 

we are signing a three-way MOU in Chengdu, China, with IE-Singapore and 

University of Electronic Science and Technology of China, to support more talent 

development through internship and job placements. MITB has also launched its 

third track on Financial Services Analytics this month and its new blended learning 

programme for the Analytics track will be introduced next year. 

 
- Masters in International Tax developed by SMU-Tax Academy Centre for 

Excellence in Taxation, targeted for implementation in 2017 
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- Doctor of Business Administration with Cheung Kong Graduate School of 

Business launched this year. 

 

- SMU PhD in Accounting, with the first intake scheduled for August 2017.  

\ 

5. I also would hope that we can continue to improve the quality of our Postgraduate 

programmes, by making more and more of them as channels through which we diffuse 

some of our research. Differentiation in postgraduate programmes often finds its roots in 

the intellectual property that we develop through our research.  
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6. With the fresh perspective that Provost had when she joined SMU, she observed that 

our differentiation in the learning environment is really based on 3 pillars: our hallmark 

interactive holistic approach, the recently introduced experiential learning under SMU-X, 

and technology enhanced innovation. I know that we have a robust learning support 

system, completely on a mobile platform. But I am not convinced that we really have 

innovated with technology as a tool in enhancing the learning of our students.  

 

A draft for a strategy on technology enhanced pedagogical innovation, prepared by a 

task force chaired by Lim Lai Cheng and Thomas Menkhoff was recently discussed by 

the Deans. This is a good start, but I have asked Provost and Deans to accelerate this 

initiative. We should ensure that the three pillars on which our differentiation is built are 

matching each other’s strength. And we may have to invest in development of our faculty 

to stimulate their creativity in technology enhanced innovation.  
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7. Continuing Education is a growing activity for SMU, and one that responds to the 

government’s priorities for adult education under the banner of SkillsFuture. We currently 

have several offerings: Executive Development for the high-end professionals in 

management, and if I may, HCLI for strategic human resources management and 

leadership; the Centre for Professional Studies, is mainly engaged in programmes 

supported by the government; the Financial Training Institute, offers competency based 

training for professionals in the financial industry; the Financial IT Academy@SMU offers 

technology and operations training for the finance industry; and we will soon launch the 

Academy for Continuing Education. Beyond that, some other units provide short 

programmes or professional updates.  
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There is a logic in having several units because they address different segments in the 

market and offer programmes at different price points. They are also the consequence of 

entrepreneurial behaviour, which I very much support. But we also need to show a 

common face to the outside world and avoid internal competition. Therefore I have asked 

the Provost to coordinate and integrate our portfolio of offerings in Continuing Education 

and ensure that we provide a seamless service to our customer base. This may need 

some reorganisation.   
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As a Catalyst for Cutting-edge Multi-disciplinary Research, SMU will continue to 

build up a rich, conducive research environment with strong support: 

 

 

8: I hope to continue the momentum we have in obtaining and executing larger scale 

research programmes. We have some successes in the making:  
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- Two research projects with agencies under the Ministry of Home Affairs (MHA) have 

received approval, while approval for the third research project is pending.  

 

- I count on finalising the initiatives for the Retail Centre and LARC 2.  

 

- We recently had two new successes in obtaining Tier 2 grants from MOE: Prof 

Shurojit Chatterji from SoE and Assistant Prof Pradeep Reddy Varakantham from 

SIS. I hope that we will see more of those during the year.  

 

 

- I was very encouraged to learn that we may get a grant for our D&I unit to set 

guidelines and protocols for what disability services should look like in Higher 

Education and Adult Training in Singapore. This shows that SMU is recognised as a 

thought leader in how to handle diversity and inclusion in Institutes of Higher 

Learning.  
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9. SMU’s focus on larger scale, impact driven, research topics have resulted in the need 

for translation into downstream applicability. SMU will be establishing a Technology 

Transfer unit under the auspices of Office of Research. That unit will engage with our 

Schools and ICLis to identify technologies and negotiate the licensing agreements to 

transfer these technologies to industry and public agencies where they can create 

impact. Just two weeks ago, we signed a contract worth about $80,000 with a large 

Japanese company. 
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10. Our Institutional Review Board is currently in the self-assessment stage of 

accreditation by the Association for the Accreditation of Human Research Protection 

Programmes. This is the gold standard of accreditation for Human Research Protection 

Programmes worldwide. The aim is to complete the accreditation process by December 

2017/January 2018. If we succeed in this accreditation it will enhance our capability to 

attract larger research grants.  
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As a Global Exemplar and to be an esteemed Global City University in Asia  

 

11. I have started to spend more time to raise the profile of SMU in the large ASEAN 

countries. We had a great alumni event and study mission to Manila, with the support of 

our trustee, Jaime Zobel de Ayala. Through the Office of Advancement, SMU recently 

organised a high-level event in Bangkok with the support of Bangkok Bank and a former 

trustee. We will organise the same in the months ahead in Jakarta (with the Lippo Group) 

and Kuala Lumpur (with YTL Group), and next year in Vietnam. We plan to create 

advisory councils in each of these countries. 



64 

 

 

 

12. This is the year of the new buildings. Soon we will officially open the new gym,  

 

 

and as you had seen earlier, some of the new study spaces are ready. But I really look 

forward to the new Campus Green, which will enable us to organise a lot more activities 
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above ground. I hope that will attract the people in our neighbourhood to come and hang 

out on campus and to work together with our students.  

 

 

13. I also look forward to the opening of the SoL building in January 2017. This will 

obviously be a great occasion for the Law School. But its spaces, including the big 

multi-purpose hall, will offer new opportunities to think creatively on how to organise 

some of our events and conferences, e.g. the Arts Festival, Patron’s Day, Open House, 

etc. In particular I have asked University Events, Office of Student Life and the 

Registrar’s Office to think creatively about the organisation of Commencement and 

Convocation. This may have been the last year we went off campus for these big events.  
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14. We are in the process of seeking approvals for a new SMU-X Building. I hope that we 

can get it ready for our students by 2019.  

 

15. As mentioned, to engage our alumni better, the Office for Alumni Relations has 

launched vertical type of activities, cutting through the different promotions. I consider 

this to be an excellent evolution and I will encourage Aik Meng and his colleagues to 

continue. I also hope that we can find ways to involve more alumni in shaping the future 

of SMU.   
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Now I would like to talk about our management goals. 

 

Accelerating the professionalism of our organisation 

In order to accelerate the implementation of Vision 2025 we need to constantly improve 

our organisation. I like to set ourselves three goals: 
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16: Better Data Management in SMU 

All of you have heard about cybersecurity. Just as with all other organisations, we must 

learn how to better manage unauthorised retrieving, copying, or transferring of SMU 

information to external recipients or destinations.  

Thus, I have asked for a high-level task force led by Lau Kai Cheong to advise me on 

policies and framework on better data management.  The first draft reports are expected 

to be ready by end August. As soon as I have their recommendations we will start the 

implementation across SMU. As we work with more and more outside parties on 

research, we must further strengthen our capabilities in this aspect.  

 

17. Our budgets become tighter every year. Therefore we need to sometimes take 

daring action to re-evaluate what we are doing, and perhaps replacing activities we have 

been doing forever by new approaches. First of all in allocating resources, the 

Prioritisation Committee will be reviewing the process for the budget exercise by 

checking in earlier with big groups on their plans for the next year, so that we understand 

what your strategic projects are. We will expect real productivity improvements. Until 

now, working with OBI was an option. From now onwards, I would suggest it is a 
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necessity, if not a must. They are there to help you. I will use this opportunity to introduce 

the new director for business improvement: Lim Wee Pin. 

 

 

18. Over the last years I have talked about the need for more collaboration across 

departments. This was by the way expressed in the employee engagement survey as 

one aspect we can improve on. And more recently I have encountered some instances, 

where due to insufficient inter-departmental communication and collaboration we either 

wasted management time or money. You will agree with me that this is not the way we 

should run an organisation. The Employee Engagement Steering Committee has made 

a few interesting proposals on how to improve this, and they were discussed in a 

workshop in the Senior Management Meeting. But it should not stay with words and 

good intentions. It is crucial that we increase our collaboration across the University, in 

particular, day-to-day operations management. 
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What is our Future? 

As we heard on Sunday from PM Lee, disruption is going to be with us. Disruption will 

render obsolete some of our established practices, but offer at the same time 

opportunities. Perhaps some of our established teaching and research methods are not 

up to the challenges of tomorrow. But I am convinced that experiential learning and 

technology enhanced learning will complement our holistic education. And the 

interaction between disciplinary research and larger interdisciplinary research 

programmes will enhance our chances to be relevant to our society.  
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Through Vision 2025’s transformative education, what we teach must give our students 

the confidence to come up with novel ideas, innovate, experiment, design products and 

services for tomorrow’s world. Our brick-and-mortar university will still be important for 

the face-to-face interaction between faculty and students to deepen the interactive, 

holistic and experiential learning. But we will need to complement it with blended learning, 

new design of modules, games and apps. 

 

We must continue to build up with energy and confidence and leverage the diverse 

range of talents and expertise across our university. An excellent way to pull together our 

collective efforts should be through collaboration. Working collaboratively across our 

schools, offices, institutes and centres will enable us to get the best out of available 

opportunities and resources, and give our SMU community the added strength and 

momentum to accelerate ahead towards Vision 2025. 

 

We can expect tough competition from the other universities both locally and overseas. 

But we should not be deterred. If we are determined to be a collaborative community that 

constantly evolves to stay strong, fit, agile, relevant, and focused on achieving our goals, 

we can realise our vision of becoming a Great University.  
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Let’s accelerate in our efforts and make it a bright and splendid future for SMU! 

 


