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Section I
Administrative

	Title of Proposal:
	

	Submitted by:
	

	Date of Submission:
	

	*Name of company:
	NA

	*Co. Registration No.:
	NA

	*Office Address:

	NA

	*Paid Up Capital
	

	Telephones:
	

	Fax No.:
	-

	E-mail:      
	

	Principal activities:
	1.
	Software development

	
	2.
	Web business


*For projects that have existing companies
Section II
Detailed Proposal Information

A
Project Overview
Our project aims to ……..
1. Problem Description

2. Key Innovation/Breakthrough/R&D (Provide Technical Details if Available)
3. Expected Impact if Project is Successful
(Using Goggle as an example, number one search engine, Youtube: world’s largest video sharing site, Twitter: default distribution platform between web and mobile etc. Alternatively, can state percentage of market the company is targeting i.e. 50%)
4. A comparison of the merits of proposal versus those of the current competitors
	Competitor
	Current approach
	Our approach

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Section III
Estimated Budget & Deliverables

A.
Estimated Budget Breakdown 

	Title Of Project

	Estimated Budget of the Research & Development Project

	 
	Qty
	Monthly Cost
	Duration (months)
	Item Total Cost
	Cost Supported by MDA
	Cost supported by Applicant

	 
	
	
	
	
	
	

	Manpower Cost
	
	 
	 
	 
	 
	 

	Founders
	
	
	
	
	
	

	Developers (Please indicate if he/she is new hire or existing staff*)
	
	
	
	
	
	

	…….
	
	
	
	
	
	

	Total Manpower Cost
	
	
	
	
	
	

	Hardware & Software (including contribution in kind by founders)
	
	
	
	
	
	

	PCs
	
	
	
	
	
	

	Hosting
	
	
	
	
	
	

	……
	
	
	
	
	
	

	Total Hardware & Software Cost
	
	
	
	
	
	

	Others
	
	
	
	
	
	

	Marketing
	
	
	
	
	
	

	….
	
	
	
	
	
	

	Total Cost of Others
	
	
	
	
	
	

	Overall Total Cost
	
	
	
	
	
	


*For projects that have existing companies
B.
Deliverables of Project

1. 6th Month Mid-Term Deliverables
	ID
	Description of Deliverables

( 6th Month Mid-Term )

	M1
	

	M2
	


2.
12th Month Mid-Term Deliverables

	ID
	Description of Deliverables

( 12th Month Final Term )

	F1
	

	F2
	

	F3
	

	F4
	


Section IV
Appendix

A.
Personnel and Qualifications of Project Team
Founders

	Name
	

	Founder (Pls delete according)
	Yes/No

	Mobile
	

	Email
	

	Background
	

	Role in Project
	

	Country of residence
	

	Citizenship
	

	Percentage ownership of Project
	

	Percentage of Time Committed to Project 
	


	Name
	

	Founder (Pls delete according)
	Yes/No

	Mobile
	

	Email
	

	Background
	

	Role in Project
	

	Country of residence
	

	Citizenship
	

	Percentage ownership of Project
	

	Percentage of Time Committed to Project 
	


Mentor

	Name
	

	Role in Project
	

	Percentage ownership of Project
	

	Percentage of Time Committed to Project 
	


B.
Company Ownership Details (If Applicant is a company) 

Pls give details on the ownership structure of the company
C.
Milestones & Deliverables Disbursement Schedule
The initial plan is for Athena Innobator to fund in X tranches/milestones as set out below:

 

Milestone 1:
Funding amount required: S$X

Purpose: 

· (To be advised by applicant).

 

Milestone 2:
Funding amount required: S$X

Estimated achievement time frame: To be advised by applicant.

Purpose: 

· (To be advised by applicant).

Deliverables before disbursement of additional funds:

1. (To be advised by applicant).
2. (To be advised by applicant).
3. (To be advised by applicant).

 

Milestone 3
Funding amount required: S$X

Estimated achievement time frame: To be advised by applicant

Purpose: 

· (To be advised by applicant).

Deliverables before disbursement of additional funds:

1. (To be advised by applicant).
2. (To be advised by applicant).
3. (To be advised by applicant).


























































Page 5 of 9

